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About me and NCP Poland

National Contact Point for Research Programmes of the EU:

 We support Polish participation under EU Horizon 2020, EURAXESS, 

Euratom, IMI2;

 Located in Warsaw + 11 Regional Contact Point  

Since 2007 in house, currently Deputy Director, Programme

Committee Member Innovation in SMEs and Access to Risk

Finance; NCP for SMEs, Access to Risk Finance and Widening

participation. Project Coordinator of NCP_WIDE.NET H2020

Project, experienced in preparation and implementation of

more than 30 FPs projects.
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Limited budget

Low success rates
Big 

competition

Rules for international cooperation

Advice for successfull proposal
writing
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There is no easy answer but these points might decide on your

success:

 Content of the proposal

 Structure and layout of the proposal

 Quality of the consortium

 Your capacities, experiance and ressources

 Access to practical knowledge

 Planning of the proposal preparation

 Avoiding of most common mistakes

How to successfully apply? 
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Project proposal:

 Scope of the project should be in line with the call topic (however out of 

scope assesments are rather rare);

 Address all points indicated in the proposal template (evaluators look

for it!);

 All evaluation crietria are equally important;

 Remember the crietria for differentiation;

 Add attachments to your proposal;

 Be precise and make it visible/ easy readable;

 Use specific language– Bruenglish;

Project Proposal
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1. Eligibility criteria – proposal will fail if submitted after indicated dealine (always CET),
is out of scope, financial scheme and budget are not in line with call rules and Work
Programme – read all the eligibility crietria;

2. Evaluation criteria
Performed by 4 independent experts – selected according to the key words on your
proposal – use your key words wisely

Evaluation criteria (wages according to the type of actions/ call rules)
•Excellence: idea/ research/ solution – state beyond the art – why and where are you
better than others?
•Impact: inter (on the entity/ researcher, solution) and outer (research in general, socio-
ecomic environment, etc.)
•Implementation: effectiveness, use of ressources, quality of partners, risk
management etc.

Tips on addressing the evaluation
criteria

3. Criteria for differentiation – don’t forget…
•Size of the budget dedicated to SMEs – consider involving SMEs to your consortium;
•Gender balance 
•Other e.g. EU geographical coverage
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Tips on Proposal layout (I)

Proposal layout:

• Do not change the template structure and apply all the rules e.g. on 

max. size of the font;

• Use titles, subtitles, bolds, sections…

• Add tables, schemes, graphis, pictures…

• Add Gantt and Pert Chart;

• Add attachments: e.g. letters of intent, letters of cooperations, 

certificates etc.;

• Apply the same language as in the call documents (e.g. secondments –

try to find it in an English dictionary  ).
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Tips on Proposal layout (II)

Schemes, graphics, pictures…

Scheme 1: Relation of work packages

Scheme 3: Gantt Chart

Scheme 2: Summary on Work Package content
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Tips on Proposal layout (III)

Waht is more evaluators’ and readers’ friendly?
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Project consortium:

 Composition – min. 3 partners from 3 different MS or AC; 

 Quality and experiance of the Coordinator and partners – analyse

statisctics and successfull consortia;

 Participation of SMEs– one of the criterion for differentiation: size of the 

budget dedicated to SMEs;

 Women representation – one of the  criterion for differentiation -

Gender balance;

 Prepare and sign consortium agreement with your partners;

 Protects your IP and access rights;

Project consortium
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RIA, IA – project consortium a must – well structured balanced in 

terms of partners (complementary skills and experiance), budget, 

EU geographical coverage.

At least

Partner 
country

A

Partner 
country

B

Partner 
country 

C

Tips on project consortium (I)
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Who is the most successful under
H2020?
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COORDINATOR

European

Commission

International 

Advisory Board

Project support

office

Steering/ Management Committee

WP Lider WP Lider WP Lider WP Lider

Task

Lider
Task

Lider

Task

Lider
Task

Lider

Tips on project consortium (II)
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Tips on project consortium (III)
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COORDINATOR

PARTNER 2PARTNER 1 PARTNER 3

European

Commission

Tips on project consortium (IV)

• Experiance

• Management skills

• Qualified staff
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Consortium Agreement

 Obligatory (unless indicated differently in the Work Programme)

 DESCA 2020 Model Consortium Agreement

http://www.desca-2020.eu/

 Consortium Agreement should be in compliance with Grant 

Agreement

Internal rules for consortium

Rules for EU funds distribution

IPR Issues

Claims

Rules for confidentiality

Income to the project etc.

http://www.desca-2020.eu/
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Tips on IP management and Access Rights
in Consortium Agreement

 Adress the IP (foreground, IP created within the project, sideground) 

 Agree on IP type and access rights. Examples of forms of protection

Patent

Trademark

Industrial design

Copyright

Trade-secret

Confidentiality

 Agree on Access Right to the results of the proposal
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Upowszechnianie

Dissemination means as well publication. Protect before 

publishing. 

Disemination strategy may influence 
yor IP
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Open AccessOpen Access
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Strategia dot. IPRPlan well in advance

What to consider?

 Select a call topic – do it well in advance, already now is the right moment;

 Start to built a consortium as soon as possible – analyse possible

partners in regard to complementary skills, experiance, trust, etc…

 Start to join existing consortium as soon as possible– use Partner

Search engines (thematically related), built your own network, attend

dedicated international events, send requests to your NCP;

 Built human ressources – train your staff e.g. at events offered by NCPs

or EC webinars;

 Assess and complement your ressources – proposal preparation is cost

consuming your if you do it in house or outsource it;

 Recognize your competition – what is the call budget, how many

propossals will be supported, what is the usual success rate for the

scheme?
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Możliwe strategie dot. IPR

Sources of information:

 EC portals, materials and guidelines – become a friend of the

Participant Portal – all the information and rules are here!

 NCP – contact National Contact Point in your country – first hand

information on Horizon 2020, assistance in proposal preparation,

help in partner search, information in your national language etc.

 Experienced consortium members – advise them on practical

issues (e.g. effective managment structure, number of deliverables,

reporting periods, etc.)

 Consultants?

Use the knowledge and experiance
of the others
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 Research & Innovation

http://ec.europa.eu/research/horizon2020/index_en.cfm?pg=home

 Participant portal

http://ec.europa.eu/research/participants/portal/desktop/en/home.html

 The European IPR Helpdesk

http://www.iprhelpdesk.eu/

 DESCA 2020 Model Consortium Agreement

http://www.desca-2020.eu/

 CORDIS

http://cordis.europa.eu/fp7/home_en.html

 H2020 Vademecum Section on Proposal Submission and Evaluation

http://www.h2020.cz/files/pracna/H2020-Vademecum-Section-on-Proposal-Submission-and-Evaluation

EC information sources…

http://ec.europa.eu/research/horizon2020/index_en.cfm?pg=home
http://ec.europa.eu/research/participants/portal/desktop/en/home.html
http://www.iprhelpdesk.eu/
http://www.desca-2020.eu/
http://cordis.europa.eu/fp7/home_en.html
http://www.h2020.cz/files/pracna/H2020-Vademecum-Section-on-Proposal-Submission-and-Evaluation
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 Research/ Innovation excellence in not enough – all evaluation criteria

should be address accordingly – otherswise ERC/ Nobel prize is more

probable 

 Plan the proposal preparation well in advance – no chances for last minute

proposal preparation;

 Assess and complement your ressources – it is hard work and requires

research expertise as well as legal, financial and managerial knowledge

and skills;

 Do not neglect impact and risk assessment - these will be assessed;

 Success in Horizon 2020 is not a matter of luck but rather a well planning

and hard work;

Avoid the most common mistakes..
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… try again!

Success rate of re-submmited proposals is 2 x higher!

If you don’t succeed..
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National Contact Point for Research 

Programmes of the EU
Institute for Fundamental Technological Research PAS

ul. Krzywickiego 34

02-078 Warszawa 

tel:        +4822 828 74 83 

fax:       +4822 828 53 70 

e-mail:  kpk@kpk.gov.pl

Katarzyna Walczyk-Matuszyk

e-mail: katarzyna.walczyk@kpk.gov.pl

Thank you for yor attention

Contact me:

Questions?


