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III. CENTER EVALUATION  

 
 

ITEM Total/ 
Good 

Partial/ 
Regular

Insufficient/ 
Deficient 

Uso 
Interno 

Degree of adoption of suggestions from the last  
report * 

X    

Accomplishment of objectives and goals of the Center X    
Quantity of reached outcomes related to proposal 
objectives and goals 

X    

Quality of reached outcomes related to proposal 
objectives and goals 

X    

Degree of integration between the programs of the 
Center  

X    

Creation and reinforcement of  international networks
 

X    

Outreach  
 

X    

Diffusion of results 
 

X    

Establishment and tasks of the Advisory Committee 
 

 X   

 
 

RECOMMENDATIONS  (see following concepts) 
 
 
             X 
            
             APPROVE            APPROVAL WITH   ADDITIONAL INFO.          PENDING                     REJECT               FONDECYT USE 
                                                  SUGGESTIONS  
  
                                                                       
                                                                                                   14       09   2011                                                                    
                        

                                                                                                 Evaluation  Date               Signature reviewer 
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EVALUATION CONCEPTS 
ANNUAL REPORT 

 
1. Approve: The reviewer recommends to accept the report in its present form since he/she considers 

objectives and goals fully accomplished and all relevant issues covered by the report.  
 
2. Approval with suggestions or minor observations 
     2.1 Minor observations: The reviewer recommends the approval of the report despite the justified 
incompleteness of some aspects that does not constitute an obstacle for the continuity of the Center 
activities. 
      2.2 Suggestions: The reviewer recommends minor changes in order to improve the future 
performance of the Center.  
 
3. Additional information: The reviewer requires additional documentation or specific explanations to 
fully evaluate the report.  
 
4. Pending:  The reviewer makes significant observations to the report and conditions its approval to the 
accomplishment of specific demands. 
 
5. Reject:  The reviewer has strong objections to the contents of the report. 
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   EVALUATION COMMENTS: 
 
Because the annual report did not include separate information about each of the individual research 
programs, I could not provide an evaluation on that basis. My report deals only with the Centre of 
Excellence in its entirety. 
 
I fully support the decision to add a cross-cutting program on “bioinvasions” because this is such a vital 
aspect of the environmental stressors that are affecting biodiversity and its functioning in all parts of the 
world. It is vital that Chile document and understand this important cause of damage to its economic 
interests and natural values. 
 
I consider the termination of a program (RP5) that was not meeting expectations of productivity to be a 
sensible act of adaptive management. While I am not familiar with the specific failings of that program, 
a decision to terminate it for non-performance indicates effective management. 
 
There were numerous moves of highly qualified personnel into, among, or out of programs. All of these 
changes seem to be adaptive and forward-moving.  
 
The changes to the budget were sensible and appear to have resulted in funding being allocated and 
spent more effectively. 
 
I admire the numerous measures that have been undertaken to foster collaboration and 
interdisciplinarity. There appears to be excellent integrations of various kinds: amongst programs within 
the Centre of Excellence, with domestic and foreign universities, with governmental and non-
governmental organizations, and with elements of the private sector.  
 
There is excellent gender balance amongst graduate students and postdocs, and I hope this will 
eventually carry forward to a higher level of permanent appointments of women in universities and 
governmental institutions. 
 
I would like to have known more about the interactions with NGOs, and the collaborative work being 
undertaken in conservation planning and in the establishment and stewardship of a network of protected 
areas. Nevertheless, I am encouraged to know that such collaborations have been established. 
 
I have the sense that the International Advisory Board could be further energized. I think that the Board 
could be invited to a national meeting of researchers of the Centre of Excellence, where they could be 
exposed to the most important research programs and also participate in a strategic planning exercise. 
 
Does the overall research program include a component in which “traditional ecological and biodiversity 
knowledge” of local people is being catalogued and evaluated? Such traditional knowledge often goes 
beyond that of conventional science and can yield highly beneficial observations and insights that are 
helpful in conservation planning and stewardship of economic and natural values. 
 
I regret the loss of some research sites as a result of the devastating earthquake and seismic sea-wave of 
2010. I hope that opportunistic studies have been established to follow up on the ecological recovery. 
 
The output of publications is satisfactory, as are the venues, some of which are of the highest 
international tier. The prevailing co-authorship of papers indicates a high and desirable level of 
collaboration amongst the researchers. There are many additional efforts to communicate research and to 
participate in domestic and international forums, which is also good. 
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An impressive number of graduate students has been trained and postdocs supported. This is a great 
return on the investment made by FONDAP. 
 
The Centre of Excellence is doing a good job of leveraging funding beyond the core amount provided by 
FONDAP, which accounts for 42% of the total funding of CASEB. The principal investigators and other 
associated researchers have done well in landing additional funding from governmental sources and the 
private sector, and even more of that leveraging is to be encouraged. 
 
The efforts at outreach seem genuine and effective, and are a key to CASEB having a helpful and 
necessary influence on actions needed to conserve the natural heritage of Chile. I encourage even greater 
efforts in this regard. 
 
I encourage continued and even up-graded funding of this well-performing Centre of Excellence. I hope 
that the level of funding would recognize both its emerging success and its needs for sustainability in 
view of the substantial erosion of its base support caused by monetary inflation, and the obvious need 
for re-capitalization of some of the vital research equipment needed to undertake world-class work in the 
realm of biodiversity. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  






























