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4.
Potential Social Economic Impact
4.1 Description of the final product, process or service. 
Identify precisely the product, process or final service that will arise from the results of the project. Include a description of the recipient or target population. Describe the steps to follow and estimate the time to have the product, process or service available to the end user.
4.2 Description of the situation without project. 
Characterize the current situation, considering the best alternative available to the recipient or the identified target population and its projections.

4.3 Description of the situation with project.

Caracterizar esta situación, indicando las ventajas de los productos, procesos o servicios que se derivarán de los resultados del proyecto, con respecto a los competidores o sustitutos. Characterize this situation, indicating the benefits of the products, processes or services that are derived from the results of the project regarding competitors or substitutes. 
4.4 Description of interested entities
Give a description of the interested entities, in relation to the field of the organization and its mission. Justify its interest in the results of the proposal. Give a brief information about history and activities for each one of the interested entities.
4. 5 Preliminar Business Model Diagram.

Create a diagram of the business model, identifying the position of the interested entities as well as other actors. Include the set of final or intermediate customers or users, and establish the basic relationships between all stakeholders. (Consider at least one company or existing entity for each type of actor). 

Briefly explain the diagram (Consider up to half a page).

Consider the use of strategic management and entrepreneurial tools, such as CANVAS MODEL. For more information refer to: 
http://www.businessmodelgeneration.com/canvas/bmc
 ATTENTION: The maximum limit of this document is 3 pages <Delete the instructions written in blue>
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