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The Horizon 2020 is the EU’s largest instrument 
for funding research and innovation

•3 Internet portals related to the H2020 are currently
available:

• RESEARCH on EUROPA: political information
• http://ec.europa.eu/research/index.cfm

• PARTICIPANT PORTAL: interactions with participants
•http://ec.europa.eu/research/participants/portal/desktop/en/home.html

• CORDIS: dissemination of FP7 results
• http://cordis.europa.eu/fp7/

http://ec.europa.eu/research/index.cfm
http://ec.europa.eu/research/participants/portal/desktop/en/home.html
http://cordis.europa.eu/fp7/


Excellent Science

 European Research Council

 Frontier research by the best 
individual teams

 Future and Emerging 
Technologies

 Collaborative research to open 
new fields of innovation

 Marie Skłodowska Curie actions

 Opportunities for training and 
career development

 Research infrastructures 
(including e-infrastructure)

 Ensuring access to world-class 
facilities

Industrial Technologies

 Leadership in enabling and 
industrial technologies

 ICT, nanotechnologies, 
materials, biotechnology, 
manufacturing, space

 Access to risk finance

 Leveraging private finance and 
venture capital for research 
and innovation

 Innovation in SMEs

 Fostering all forms of 
innovation in all types of SMEs

Societal Challenges

 Health, demographic change 
and wellbeing

 Food security, sustainable 
agriculture, marine and 
maritime research & the 
bioeconomy

 Secure, clean and efficient 
energy

 Smart, green and integrated 
transport

 Climate action, resource 
efficiency and raw materials

 Inclusive, innovative and 
reflective societies

 Security society

European Institute of Innovation and Technology (EIT)

Spreading Excellence and Widening Participation

Science with and for society

Joint Research Center (JRC)
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Who can participate
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Eligibility for funding
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*Legal entities established in

• Member States

• Associated Countries

• Developing economies (Annex A)**

• European Interest Organisations

Eligible for 
automatic 
funding*

Provided for 
in the work 
programme Provided 

for by 
bilateral 

agreement

Exceptionally, 
project by 

project, 
decided by the 

European 
Commission

No EU 
Funding

** (eg: USA+ Japan + Australia + BRIC + Messico)

Available local support for H2020 participants from non-EU countries

Brazil Canada China India Japan Mexico Russia Republic of Korea

South Africa USA

All countries can participate BUT not all countries can be funded

http://ec.europa.eu/research/participants/data/ref/h2020/other/hi/h2020_localsupp_brazil_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/other/hi/h2020_localsupp_canada_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/other/hi/h2020_localsupp_china_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/other/hi/h2020_localsupp_india_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/other/hi/h2020_localsupp_japan_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/other/hi/h2020_localsupp_mexico_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/other/hi/h2020_localsupp_russia_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/other/hi/h2020_localsupp_korea_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/other/hi/h2020_localsupp_southafrica_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/other/hi/h2020_localsupp_usa_en.pdf


Simplification & new H2020 rules - a single funding rate
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Schema di finanziamento Finanziamento 

Research and innovation actions • Collaborative Projects
• Consortia with at least 3 legal entities from at least

3 Member States and/or Assicated Countries
• 100% EC reimbursement

Innovation actions • Collaborative Projects
• Consortia with at least 3 legal entities from at least

3 Member States and/or Assicated Countries
• 70% EC reimbursement (100% for non-profit)

Coordination and support actions • At least one legal entities
• 100% EC reimbursement

ERA-NET cofund 33% EC contribution

SME Instrument  3 phases: (1) feasibility study, (2) innovation 
actions, (3) indirect support and Access to Risk 
Finance

 50 K€ lump sum for phase 1
 70%  EC contribution for phase 2

TYPES OF ACTIONS RULES FOR PARTICIPATION



Types of Collaborative Projects (1)

Research and 
Innovation Actions

Basic research, applied
research, technology

development and 
integration, and testing e 
validation on a small scale 
prototype in a laboratory
or simulated environment

Innovation Actions

Prototyping, testing, 
demostrating, piloting, 

large - scale product
validation and market 

replication
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Research and 
Innovation Actions

Funding
rate: 100%

Innovation Actions

Funding
rate: 

70%/100%
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Types of Collaborative Projects (2)
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Type of Action – Where? 

Work Programme
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Type of Action – Where? 
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Research and Innovation Action



Writing and Submitting 
a proposal
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From the idea to the project

Idea

 Choose the EU Programme
(H2020, EASI, Creative 
Europe, etc.)

 Select the topics



Participant Portal – general information

http://ec.europa.eu/research/participants/portal/desktop/en/home.html

The Participant Portal is the 

single entry point for 

electronic administration 

of EU-funded research and 

innovation projects, and 

hosts the services for 

managing your proposals 

and projects throughout their 

lifecycle

Public access

ECAS login

http://ec.europa.eu/research/participants/portal/desktop/en/home.html


Funding opportunities





How to participate
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All the Work Programmes
2014-2015
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From the idea to the project

Idea Partner

 Select the role?
 Coordinator or Partner?
 How to find potential partners/coordinators?

 Partner Search platforms
 Past projects
 Participation at infodays and brokerage events



Partner Search Platforms

• NET4SOCIETY  http://www.net4society.eu/

• Fit for Health  http://www.fitforhealth.eu/

• IDEALIST http://www.ideal-ist.eu/

• NMP Team http://www.nmpteam.com/
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• The Enterprise Europe Network platform  www.een.ec.europa.eu

(EEN CHILE - Fundacion Empresarial Comunidad Europea-Chile) 

http://www.net4society.eu/
http://www.fitforhealth.eu/
http://www.ideal-ist.eu/
http://www.nmpteam.com/
http://www.een.ec.europa.eu/
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From the idea to the project

Idea Partner
Writing the 

proposal

 On-line templates:
 Part A
 Part B

 Self-evaluation
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Writing the proposal

PART A ADMINISTRATIVE INFORMATION

• General information (coordinator)

• Participant information, (1 for each partner)

• Budget (completed by the coordinator)

PART B TECHNICAL INFORMATION in PDF format

• The sections follow the evaluation criteria



Part A
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Part A - budget
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 Personnel
 Travel
 Other costs
 Equipment
 Consumables
 Indirect costs



Part B
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Part B 
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Section 1
Excellence

Section 2
Impact

Section 3
Implementation

70 pages

Section 4
Members of the 

consortium

Section 5
Ethics and Security
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Writing the proposal: part B
1: Excellence

1.1 Objectives

1.2 Relation to work programme

1.3 Concept and approach

1.4 Ambition

2. Impact

2.1 Expected impacts

2.2 Misure to maximase impact

a) Dissemination and exploitation of results

b) Communication activities

3. Implementation

3.1 Work plan – work packages, deliverables and milestones

3.2 Management structure and procedures

3.3 Consortium as a whole

3.4 Resources to be committed

4. Individual participants

And cover page!

• Title of proposal and

• List of participants
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Scoring 

Scores must be in the range 1-5. Half marks may be given. 

Interpretation of the scores 

0 — The proposal fails to address the criterion or cannot be assessed due to missing or 
incomplete 

information. 

1 — Poor. The criterion is inadequately addressed, or there are serious inherent weaknesses. 

2 — Fair. The proposal broadly addresses the criterion, but there are significant weaknesses. 

3 — Good. The proposal addresses the criterion well, but a number of shortcomings are present. 

4 — Very Good. The proposal addresses the criterion very well, but a small number of 
shortcomings are present. 

5 — Excellent. The proposal successfully addresses all relevant aspects of the criterion. 



WRITING A PROPOSAL 

ANALYSIS OF THE TOPIC

32
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From the idea to the project

Idea Partner
Writing the 

proposal

 On-line, no hard copies
 On-line signature
 Registration on ECAS*
 Register your organization

and request the PIC 
(Participant Identification
Code)

Submission

*European Commission Authentication System.



PARTICIPANT PORTAL

ECAS ACCOUNT



Obtaining PIC
• MY ORGANISATION               REGISTER              START REGISTRATION

• STEP 1: ECAS account

• STEP 2: Start the registration of an organisation

• basic legal information (Registration extract, VAT data) of your organisation needed

• STEP 3: Finalise the organisation registration and receive a PIC number



Once logged in …



Participant Portal –main functions

• Non-registered users may:

• search for funding 

• read the funding guide & download the legal documents

• check if an organisation is already registered

• get the information on expert database

• contact the support services or check FAQs

• Registered users may:

• submit the proposal

• sign the grant

• manage their project throughout its lifecycle

• register as an expert



Instrument 
selection

Pre-registration
Consortium set-

up
Edit proposal 
&submission

Form filling Submission

The electronic proposal submission system:
• integrated in the Participant Portal

• the servise is available linked to an open call

• draft and submitted proposals are accessible under the “My Proposals” tab

Steps for proposal submission

Electronic Submission Service -
SEP





FUNDING GUIDE

Participant Portal/How To Participate



PART A
Administrative

PART B

Technical
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From the idea to the project

Idea Partner
Writing the 

proposal

Submission

 Identification of experts
 Panel
 Ranking list
 5 months

 You can register as an expert!!
https://ec.europa.eu/research/participants/portal/page/home

Evaluation

https://ec.europa.eu/research/participants/portal/page/home
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H2020: Evaluation



Receipt of 
proposals

Individual
evaluation

Consensus
group

Panel Review Finalisation

Evaluators

Individual

Evaluation

Reports

(Usually 

done  

remotely)

Consensus

Report

Panel report

Evaluation Summary 

Report

Panel ranked list

At the same time: 

Ethics Screening

Eligibility/

admissibility check

Allocation of 

proposals to 

evaluators

Final ranked list

Evaluation results 

sent to applicants

Initiation Grant 

Agreement 

Preparation

Max. 5 months

Evaluation process (1) 
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Planning Evaluation + GAP 2016

Receipt of 
proposals

Individual
evaluation

Consensus
group

Panel 
Review

Finalisation

3 March: Call closure
6-10 June: Ethics screening

2 August: Inform applicants

Time-To-Grant (TTG): 8 months

Eligibility check

Allocation of 

proposals to 

evaluators

Individual
Evaluation

Reports

(done  
remotely)

Consensus

Report
Panel report

Evaluation Summary 

Report

Cross-readings

Panel ranked list

Final ranked list

Evaluation results 

sent to applicants

Initiation Grant 

Agreement 

Preparation

Remote evaluations
11 April – 13 May 

Central evaluations
17 May – 3 June

Time-To-Inform (TTI): 5 months

GAP

2 November
GAP ending

All Grant 

Agreements signed

45



• Evaluation scores are awarded per criterion, 
scale from 0 to 5, half point scores may be given

• Maximum score: 15

• Individual criteria threshold: 3

• Total score threshold: 10

Proposal scoring

46

1. Per criterion: assessment, 

comments, justifications

Excellence: 

"The objectives 

….."

Impact: 

"The innovation 

capacity….."

Quality and efficiency of the 

implementation: 

"The management ….."

4,0 4,5

3,5
 Σ 12,0 out of 15,0

2. Matching scores



Extent that proposed work corresponds to the 
topic description in the work programme

• Clarity and pertinence of the objectives
• Soundness of the concept, and credibility of the 
proposed methodology (approach)
• Extent that proposed work is beyond the state of the 
art, and demonstrates innovation potential (e.g. 
ground-breaking objectives, novel concepts and 
approaches, new products, services or business and 
organisational models)
• Appropriate consideration of interdisciplinary 
approaches and, where relevant, use of stakeholder 
knowledge. 

E
x

c
e

ll
e

n
c

e

EVALUATION CRITERIA

Research and Innovation Actions/Innovation Actions/ SME instrument  
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• The extent to which the outputs would contribute to the 

expected impacts listed in the work programme under the 

relevant topic 

• Any substantial impacts not mentioned in the WP, that would 

enhance innovation capacity; create new market 

opportunities, strengthen competitiveness and growth of 

companies, address issues related to climate change or the 

environment, or bring other important benefits for society

• Quality of proposed measures to exploit and disseminate

project results (including IPR, manage data research where 

relevant); communicate the project activities to different target 

audiences (n/a SME Phase 1)

Im
p

a
c
t

EVALUATION CRITERIA

Research and Innovation Actions/Innovation Actions/ SME instrument  
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• Quality and effectiveness of the work plan, including extent 

to which resources assigned in work packages are in line 

with objectives/ deliverables

• Appropriateness of management structures and 

procedures, including risk and innovation management

• Complementarity of the participants and extent to which the 

consortium as a whole brings together the necessary 

expertise

• Appropriateness of allocation of tasks, ensuring that al 

participants have a valid role and adequate resources in the 

project to fulfill that role

Im
p

le
m

e
n

ta
ti

o
n

EVALUATION CRITERIA

Research and Innovation Actions/Innovation Actions/ SME instrument  
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From the idea to the project

Idea Partner
Writing the 

proposal

Submission Evaluation

 Within 8 months
 No negotiation
 Consortium Agreement
 Sign the contract with the EC

Sign the 
contract



Process to grant and 
signature of GA

Remarks : 
• no changes of the composition of the consortium (removal or substitution 

needs to be duly justified) before signature of the grant agreement

• No provision for competitive call in order to include new beneficiaries

A maximum Time To Grant of 8 months

5 months
for informing all applicants

on scientific evaluation

3 months
for signature of GA
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Thank you for your attention!!

Elena Giglio
giglio@apre.it

APRE
Agenzia per la Promozione della Ricerca Europea

Via Cavour, 71 
00184 - Roma

www.apre.it
Tel. (+39) 06-48939993

Fax. (+39) 06-48902550

mailto:maffia@apre.it

